DOTHAN CITY
SCHOOLS TASK LIST
FOR
REORGANIZATION

DUE IN
PRIORITY DATE WHAT WHO PROGRESS DONE
1 December | Select and Name Principals for each | Dr. Edwards In Progress | Complete
2018 school- 2019-2020 e
2 December | Refine Map 5 and Post on the Web | Lee, Tom, In Progress | Complete
2018 Principal Team,
Director of
Transportation
and Food Service
3 December | Each School/ Building mapped by | Lee, Principals, In Progress | Complete
2018 numbers of classes/grades Jetf,
4 December | Athletic Information- Letter to HS | Stan Eldridge, Bill |In Progress | Complete
2018 Athletic Association Singleton, Dr.
Edwards
5 December | Create lists of students /check Lee, Kim, Tom In Progress | Complete
2018 addresses/ for each school zone
6 December | Provide Lists to Transportation and | Lee, Kim In Progress | Complete
2018 Principals
7 December | Select branch of service for JROTC | Bill Singleton, Dr. | In Progress | Complete
2018 Bring to the Board for a vote Edw'ards, Stan
December 2018 Eldridge
8 December | Work with Principals to determine | Carol, Lee, Katie, |In Progress | Complete
2018 necessary units of ESS, ESL and Principals
other staff
9 December | Bring Financial Bond Option to the | Dr. Edwards In Progress | Complete
2018 Board to address the 16 million Mike Manual
dollar Building needs Dec. 2018
10 December | Develop criteria for Math/Science | Dr. Chambers, Dr. | In Progress | Complete
2018 Edwards, Carol

Cunningham




To do list

DUE IN
PRIORITY DATE WHAT WHO PROGRESS DONE
11 January 2019 | Bring criteria to the Board for Dr. Chambers, Dr. | In Progress
approval on entrance to Carver Edwards
12 Ongoing Secondary Principals work with Bill Singleton, In Progress
through students — for engagement of Darius McKay,
March 2019 | decisions going forward Stan Fldridge
13 Ongoing Principals and teachers select Principals and staff | In Progress
through Signatures and attend Professional
February Development- until end of the year
2019
14 January 2019 | Bring Final RIF procedure to the Dr. Edwards, In Progress
Board Todd Weeks,
Attorney
15 January 2019 | Clean up address listing and contact | Lee, Kim, Dr. In Progress
parents who have addresses out of | Edwards
city limits

The Superintendent will provide the Board and the Public with Task Lists each month and show completed
items. Most areas will be operational and just brought for information only. Any item that needs Board
Approval will be placed on the agenda.
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